BUKTI KORESPONDENSI
ARTIKEL DISAJIKAN DALAM SEMINAR INTERNASIONAL DAN
DIMUAT DALAM PROSIDING

Judul artikel : Analysis of Marketing Strategy in Increasing the Tourist Visit
(Case Study : Jember Mini Zoo)

Prosiding : Proceeding of The 2" International Conference on Rural
Development, Vol. 1, No. 2, pp. 204-211, June 13 th th - 14 2022
Penulis : Alifian Nugraha*, Reza Aditya Purnomo, Fernani Nur Hafid,

Muhammad Abdul Gofur, Annuru Jati Firdaus

No. Perihal Tanggal

1 | Bukti konfirmasi submit abstrak dan abstrak 6 April 2022
yang disubmit

2 | Bukti pembayaran 19 April 2022

3 | Bukti konfirmasi abstrak accepted dan LoA 22 April 2022

4 | Bukti konfirmasi pembayaran 29 April 2022

5 | Bukti konfirmasi submit full paper dan full 10 Mei 2022
paper yang disubmit

6 | Bukti pelaksanaan conference 13-14 Juni 2022

7 | Bukti publikasi prosiding 20 Juli 2022




e 4 ' 3
R bnkistind |GRDS.0, @SSRS @ : s P

Gabung Sondvaress

BT HE2 #INTERNATIONAIRKC ONEERENGE]
ON[RURAMDEVETORMENTIICRD)}2022

Keynote Spasicer 3
Dr. Sema ilna

Walcome Speech

Dr. Hanafi;|M.P:

Keynote Speaker 1
* Dr. H. Sandiaga Salahuddin Uno, B.B.A., M.B.A.
A Y = %

Invited Speakers

T, : 3 .
Dr. Habibullah Magsi . - Dr. Bagus Ryntiarna, M.Ko
“Sinch Agricafture riversity Tond

Pakistar . ) e > snammadiyah Jembe

\‘

Dr. Ronny Winarno, S.H, M.Hum

Related Topic all For Papers

. Rural Development and Tourism Gold Package Abstract Submission
of Bondowoso IDR: 4.000.000 1 January 2022 - 30 April 2022
. Rural Tourism and Social - (Include 10 Participants) Full Papers Submission
Economic Development : DR: 2 000‘(‘)(6'(‘) 1 January 2022 - 10 May 2022
. Digital Law Enforcement (In(l:nde~5 'Panicipants)
' "?"’.""Y I.if_esty_le : Offline Participant
- Digitalization in Regulation IDR: 500.000 (1 Participant) 1. Conference Proceeding indexed
- Good Governance Digitalization Online Participant Google Schoolar & DOI
. Parenting and Digital Communication IDR: 400.000 (1 Participant) 2.Sinta 2,4, and 5 indexed journal
. Other Relevant Topics IDR: 200.000 (Student Only) 3. Scopus indexed journal

=== rayment Account Paper and Seminar Presentation
Virtual

- Day 1: Saturday -« Place:

Bank Name : Bank Jatim « Date: 11 June 2022 ljen View Hotel https://.conference idpublishingorg:
Account Number : 0312345676 « Time: 08.00 WIB-Finished  Resort & Restaurant, //index’php/event/ICRD)
Account Name : LPPM Unmuh Jember Bondowoso, Indonesia

Co-Host

Registration Link

\ Contact Person D 2 S d
«Day Z: Sundaay - Time: 08.00 WIB-Finished
¥6285334599691} el e
[Abduiime i e2 6281252747004 i”::“ *Date: 12 June 2022  « Destination: ljen Geopark, Mini Niagara
OfficiallHumas: 1282187 Falls Bondowoso & Wurung Crater




1. Bukti konfirmasi submit abstrak dan
abstrak yang disubmit (6 April 2022)



12/31/22, 8:13 AM

o

rg
X Com...
N\
Mail
o@e
'.‘
Contacts

Calendar

o

Settings

C

Dark mode

Logout

cP

Webmail
Home

https://srv68.niagahoster.com:2096/cpsess2104298196/3rdparty/roundcube/?_task=mail&_caps=pdf%3D1%2Cflash%3D0%2Ctiff%3D0%2Cwebp%3D1%2Cpgpmime%3D0&_uid=445&_mbox=INBOX&_action=show#

Roundcube Webmail :: Abstract Submission

< m ) (1 1]
Message preview A “ o | m & - O © <
Reply Reply all Forward Delete Print Archive Junk Mark More Previous

Abstract Submission
From Committee on 2022-04-22 11:03

% Details @ Headers = Plain text

To protect your privacy remote resources have been blocked.

Hi Alifian Nugraha

Safe! Your Abstract Accepted.

You can upload the full Paper Maximum dated Mey 10, 2022 through the same application when uploading the abstract, the following link:

https://conference.idpublishing.org/index.php/event/ICRD/login

Before Uploading Full Paper You Must Make Payments According to Terms:

Payments Can Be Made Through Bank Syariah Indonesia (BSI) a.n. LPPM UM Jember with Account number: 7150212728 and Bank JATIM with
Account number: 0312345676

Furthermore, after the payment is confirmed, you can upload the full paper and we will send the results of your paper review via email.

Thank you

Regards
Commite ICRD-2022

Universitas Muhammadiyah Jember

UM Jember | JEMBER JI. Karimata No. 49 Jember-Jawa Timur-Indonesia Phone & Fax: (0331)336728 | 337957

Support Sistem By: PENERBIT JURNAL INDONESIA | YOGYAKARTA 55182 e: info@idpublishing.org | t: +62 818-2406-98 |w: idpublishing.org

->

Next

7


https://srv68.niagahoster.com:2096/cpsess2104298196/3rdparty/roundcube/?_task=mail&_action=compose
https://srv68.niagahoster.com:2096/cpsess2104298196/3rdparty/roundcube/?_task=mail
https://srv68.niagahoster.com:2096/cpsess2104298196/3rdparty/roundcube/?_task=addressbook
https://srv68.niagahoster.com:2096/cpsess2104298196/3rdparty/roundcube/?_task=calendar
https://srv68.niagahoster.com:2096/cpsess2104298196/3rdparty/roundcube/?_task=settings
https://srv68.niagahoster.com:2096/cpsess2104298196/3rdparty/roundcube/?_task=logout
https://srv68.niagahoster.com:2096/cpsess2104298196/webmail/paper_lantern/index.html?mailclient=none
https://srv68.niagahoster.com:2096/cpsess2104298196/3rdparty/roundcube/?_task=mail&_action=show&_uid=445&_mbox=INBOX
mailto:official.icrd@gmail.com
mailto:info@idpublishing.org
https://idpublishing.org/
ASUS
Typewritten text
Hi Alifian Nugraha


@ vrojember

mternational Socal moes and

UhdJember Proceeding Series |

£ the ICRD 2023
ral Developmen

Proceeding:

The 2 rd International Conference Om [

Analysis of Marketing Strategies in Increasing Tourist Visits

(Case Study: Jember Mini Zoo)
Alifian Nugraha 1, Reza Aditya Purnomo 2, Fernani Nur Hafid 3, Muhammad Abdul Gofur 4,

Annuru Jati Firdaus 5

! College of Administrative Sciences (STIA) development Jamber, alifian@stiapembanzumanjember.ac id
? College of Administrative Sciences (STIA) development Jember, rezzadityapumomo$ @ gmail com
* College of Administrative Sciences (STIA) development Jember, fernanihafid@ gmail com
* College of Administrative Sciences (STIA) development Jamber, ghofurlmuted 1 23 @ zmail com
f Collage of Administrative Sciences (STIA) development Jember, virdaanmom @ email com

DOLhittes: i dod org,"10. xoooocixoooo:
Correspondence: Alifian Mugraha

Email:
alifian(Fetizpembangumanjamber ac. id

Fublished: August, 2022

0

b =
Copyright: © 2021 by the author. Submit-
ted for possible open access publication
under the terms and conditions of the
Creative Commens Aftribulion (CC BY)
http:/fcreativecommons.org licenses byt
0] license,

Abstract: Tourism is one of the sectors that contribute to the economy, sodal,
and culture. Wew tourist destinations are not easy to can Competing with other
tours. By because Marketing is one of the important factors for the success of
tourist destinations. This ressarch was conducted at Jember Mird Zoo which is
a zoo tour that was only opened to the public in May 2021 The study aims to
analyze the marksting strategies used to increase tourist visits at Jember Mini
Zoo. This research uses a qualitative approach by conducting ohservations and
in-depth interviews with marketing informants. The methed used to test the
data obtained using SWOT analysis. The results of this study strategies that can
be used by Jember Mini Foo to increase tourist visits as follows: 1. Make
Jember Mini Zoo as a quality and wvahluable tourist spot and build the
company's image. 2 Improve the quality of service, maintain good
environmental sustainability, and frmovats. . 3. Doing Updates against rides
and other fadlities on an ongoing basis, as well as expanding the scope of the
marketing area using direct marketing and digital marketing. 4 Improve the
maintenance of exdisting rides and speed up the process vehicle making So as
not to lose to competitors.

Keywords - Marketing Strategy, Marketing Mix, SWOT




2. Bukti pembayaran (19 April 2022)



ez

1404 - |
Tanggal : . | -
Jenis Rekening : [ simpeda [ siklus [ Tabungan Haiji [ Tabunganku OLainnya oo N9 S :"

1234653 Mata Uang : X rupiah [ valas (
Nomor Rekening / Customer : ....7. oo (| l.X
Nama Pemilik Rekening
Berita / Keterangan

Cabang : ..

bankjatim 4|

Tunai / No. Warkat Jumlah Valas Kurs

Nama Penyetor

&
Alamat Penyetor o=
Telp | TOTAL |
Informasi Penyetor [ Nasabah No. Rekening T
[} Non Nasabah, No. Tanda Pengenal 2 np
........................................... AN ' Slab ———

khusus Setoran >Rp. 100.000.000,-(ekuivalen)
Sumber Dana
Tujuan Transaksi

P LA Pl e s o |
i Al =] ‘

KETENTUAN

1.Setoran sah setelah divalidasi atau ditandatangani Teller.

2.Setoran akan dibukukan setelah dana efektif diterima dengan baik.

3.Bagi Non Nasabah yang melakukan setoran dana Rp. 100.000.000,- (ekuivalen) wajib menyerahkan
fotokopi tanda pengenal dan mengisi formulir data nasabah

Penyetor



3. Bukti konfirmasi abstrak accepted dan
LoA (22 April 2022)



Hai Alifian Nugraha
Safe! Your Abstract Accepted.

You can upload the full Paper Maximum dated Mey 31, 2022 through the same application when uploading the abstract, the following
link:

https://conference.idpublishing.org/index php/event/ICRD/login

Before Uploading Full Paper You Must Make Payments According to Terms:

Payments Can Be Made Through Bank Syariah Indonesia (BSI) a.n. LPPM UM Jember with Account number: 7150212728 and Bank JATIM
with Account number: 0312345676

Furth , after the pay is confirmed, you can upload the full paper and we will send the results of your paper review via email.
Thank you

Regards

Commite ICRD-2022

Universitas Muhammadiyah Jember

UM Jember | JEMBER JI. Karimata No. 49 Jember-Jawa Timur-Indonesia Phone & Fax: (0331)336728 | 337957

Support Sistem By: PENERBIT JURNAL INDONESIA | YOGYAKARTA 55182 e: info@idpublishing.org | t +62 818-2406-98 |w:




4. Bukti konfirmasi pembayaran (29
April 2022)



0 //

International Conference On Rural Development /
/

/

JL. Karimata No. 49 Jember 68121 Jawa Timur Indonesia, Website : https://icrd2020.unmuhjember.ac.id/

PAYMENT CONFIRMATION

Number : 06 / ICRD / INVOICE / 2022

Payment confirmation of Co-Host contribution in The 2"d International Conference on Rural
Development (ICRD) 2022.

Co-Host:
Affiliation/Institution : STIA Pembangunan Jember
As a : Gold Co-Host for 10 (ten) presenter

With a publication fee of Rp 4.000.000,00
It says : Four million rupiah

Transfer Via
Bank Syariah Indonesia (BSI)
No. Account: 7150212728 Note: Proof of payment is sent
a.n. LPPM UM Jember Via e-mail: icrd@unmuhjember.ac.id
WA Confirmation
1. Abdul Jalil: +6285334599691
2. Official Humas: +6281252747004



https://icrd2020.unmuhjember.ac.id/
mailto:icrd@unmuhjember.ac.id

12/31/22, 8:23 AM Roundcube Webmail :: Payment Verification

O 4 o T B E O - o« >,

Message preview v v
v Reply Reply all Forward Delete Print Archive Junk Mark More Previous Next
" L] L]
% = Payment Verification
Com...
From Committee on 2022-04-29 22:19
N
v % Details @ Headers = Plain text
Mail
‘a To protect your privacy remote resources have been blocked. [ Al
Contacts
ahuln
:::)
Calendar
Settings
Darkmode i Alifian Nugraha
? Thank you. We have verified the proof of payment in the name of
About
: Upload full paper maximum on May 31, 2022
O
Logout Before Submitting Full Paper Please Read This Tutorial: https://youtu.be/XoztXkHXGuA
cP Please login to continue with the Upload full Paper stage. Here's the login link
Webmail
Home https://conference.pubmedia.id/index.php/event/ICRD/login

To facilitate communication between the committee and participants, please join the WA Athor group via the following link:
https://chat.whatsapp.com/CkWVWn9Tsk5FgbXRPIlwpvC

Thank you

Regards
Commite ICRD-2022

Universitas Muhammadiyah Jember

UM Jember | JEMBER JI. Karimata No. 49 Jember-Jawa Timur-Indonesia Phone & Fax: (0331)336728 | 337957

Support Sistem By: PENERBIT JURNAL INDONESIA | YOGYAKARTA 55182 e: info@idpublishing.org | t: +62 818-2406-98 |w: idpublishing.org

https://srv68.niagahoster.com:2096/cpsess8271280941/3rdparty/roundcube/?_task=mail&_caps=pdf%3D1%2Cflash%3D0%2Ctiff%3D0%2Cwebp%3D1%2Cpgpmime%3D0&_uid=451&_mbox=INBOX&_action=show 17


https://srv68.niagahoster.com:2096/cpsess8271280941/3rdparty/roundcube/?_task=mail&_action=compose
https://srv68.niagahoster.com:2096/cpsess8271280941/3rdparty/roundcube/?_task=mail
https://srv68.niagahoster.com:2096/cpsess8271280941/3rdparty/roundcube/?_task=addressbook
https://srv68.niagahoster.com:2096/cpsess8271280941/3rdparty/roundcube/?_task=calendar
https://srv68.niagahoster.com:2096/cpsess8271280941/3rdparty/roundcube/?_task=settings
https://srv68.niagahoster.com:2096/cpsess8271280941/3rdparty/roundcube/?_task=logout
https://srv68.niagahoster.com:2096/cpsess8271280941/webmail/paper_lantern/index.html?mailclient=none
https://srv68.niagahoster.com:2096/cpsess8271280941/3rdparty/roundcube/?_task=mail&_action=show&_uid=451&_mbox=INBOX
mailto:icrd.panitia@gmail.com
https://youtu.be/XoztXkHXGuA
https://chat.whatsapp.com/CkWVWn9Tsk5FgbXRPlwpvC
mailto:info@idpublishing.org
https://idpublishing.org/
ASUS
Typewritten text
Hi Alifian Nugraha


5. Bukti konfirmasi submit full paper danfull

paper yang disubmit (10 Mei 2022)



International Social Sciences and Humanities
UM]ember Proceeding Series (2022) Vol. 2 No 1: 1-10

@) umjember
T T

Proceedings of the ICRD 2022
The 2 rd International Conference On Rural Development

Analysis of Marketing Strategies in Increasing Tourist Visits

(Case Study: Jember Mini Zoo)

Alifian Nugraha 1, Reza Aditya Purnomo 2, Fernani Nur Hafid 3, Muhammad Abdul Gofur

4,
Annuru Jati Firdaus 5

1 Sekolah Tinggi Ilmu Administrasi (STIA) Pembangunan Jember, alifi-

an@stiapembangunanjember.ac.id

2 Sekolah Tinggi llmu Administrasi (STIA) Pembangunan Jember, rezaadityapurno-

mo9@gmail.com

3Sekolah Tinggi llmu Administrasi (STIA) Pembangunan Jember, fernanihafid@gmail.com
4 Sekolah Tinggi llmu Administrasi (STIA) Pembangunan Jember, ghofurlimited123@gmail.com

DOIL:https://doi.org/10.xxxxx/xxxxx
Correspondence: Alifian Nugraha
Email:
alifian@stiapembangunanjember.ac.id

Published: August, 2022

Copyright: © 2021 by the author. Submit-
ted for possible open access publication
under the terms and conditions of the
Creative Commons Attribution (CC BY)
(http://creativecommons.org/licenses/by/4
.0/) license.

®Sekolah Tinggi llmu Administrasi (STIA) Pembangunan Jem-
ber, virdaannuru@gmail.com

Abstract: Tourism is one of the sectors that contribute to the
economy, social, and culture. New destinations are not easy to
can Competing with other tours. Because Marketing is one of
the important factors for the success of tourist destinations.
This research was conducted at Jember Mini Zoo which is a
zoo tour that was only opened to the public in May 2021. The
study aims to analyze the marketing strategies used to increase
tourist visits at Jember Mini Zoo. This research uses a
qualitative approach by conducting observations and in-depth
interviews with marketing informants. The method used to test
the data obtained using SWOT analysis. The results of this
study strategies that can be used by Jember Mini Zoo to
increase tourist visits as follows: 1. Make Jember Mini Zoo as
a quality and valuable tourist spot and build the company's
image; 2. Improve the quality of service, maintain good
environmental sustainability, and innovate; 3. Doing Updates
against rides and other facilities on an ongoing basis, as well
as expanding the scope of the marketing area using direct
marketing and digital marketing; 4. Improve the maintenance
of existing rides and speed up the process vehicle making So
as not to lose to competitors.

Keywords : Marketing Strategy, Marketing Mix, SWOT

INTRODUCTION

Marketing is the front line for all companies to increase sales of their products. Marketing strategies
are used to compete with other companies. Marketing has an important role for the company in
maintaining and increasing the company's revenue [1]. So it takes the right strategy for the compa-
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ny. Research conducted by Karinda et al, (2018) shows that marketing strategies have a significant
effect on marketing performance [2]. A marketing strategy is needed to attract tourists to come.

Kotler & Keller (2016) states that Marketing is a way of identifying and meeting human and
social needs. One good and concise definition of marketing is to meet needs in a profitable way.
According to Tjiptono and Diana (2020:3), marketing is the process of creating, distributing, pro-
moting, and pricing goods, services and ideas to facilitate satisfactory exchange relations with cus-
tomers and to build and maintain positive relationships with stakeholders in a dynamic environ-
ment. While the opinion of Limakrisna and Purba (2017: 4) marketing can be interpreted as one of
the activities in the economy that helps in creating economic value [5].

Before the development of information technology companies used direct marketing. Kotler
and Armstrong. (2016) Direct marketing is a marketing system that uses various advertising media
to interact directly with target consumers [6]. This interaction is usually done through telephone
media, email, or meeting directly with consumers to establish more convenient communication.
However, this direct marketing has some very common obstacles, one of which is in the range of
the region, direct marketing is difficult to expand the promotional area to the outside of the city,
this is because the distance between cities has a considerable distance.

After information technology developed rapidly marketing began to move using digital
marketing. According to Chaffey, D., & Ellis-Chadwick, F (2019) digital marketing is an applica-
tion of the internet and is related to digital technology which is related to traditional communica-
tion to achieve marketing goals. Tourism promotion using social media will provide benefits for
the tourism sector because social media has a wide reach, cheap, and efficient. Social media will
be the right platform to promote tourism because social media has a large user.

According to Kotler and Armstrong (2016: 51) marketing mix is a set of tactical marketing
tools that a company combines to produce the response it wants in the target market. While Sofjan
(2013) argues that marketing mix is a combination of variables or activities that are the core of the
marketing system, variables that can be controlled by marketing to influence the reactions of buy-
ers or consumers .

Tourism in Indonesia has given a real role in contributing to the economic, social, and cul-
tural life of the nation [10]. Employment opportunities for people in tourism continue to increase,
state income from the tax and foreign exchange sectors increases, the social conditions of people
who participate in the tourism sector also increase. From this situation, it can be said that the tour-
ism sector in Indonesia becomes an important economic sector.

Tourism in Indonesia has interesting attractions and attractions to visit. This is due to the
geographical location of Indonesia which is between the Asian continent and Australia, as well as
the tropical climate that makes Indonesia has a diversity of cultures and abundant natural wealth.

Jember is one of the cities that has interesting attractions. Tourist attractions in Jember Re-
gency such as papuma beach, watu ulo beach, botanical garden, Jember Mini Zoo, and so on.
Jember Mini Zoo is a tour that was only opened to the public in May 2021 and officially opened
by the regent of Jember in January 2022. Jember Mini Zoo has obstacles when marketing, this is
because not many people know about Jember Mini Zoo because it includes new tourist attractions.
The marketing area is not large enough, while only the scope of the jember area. Some of the ex-
isting rides are still in the manufacturing process.

http:/lproceeding. unmuhjember.ac.id/index.php/issh 2
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Table 1.1
Jember Mini Zoo Tourist Visit Data October 2021 — March 2022
Month Number of Visitors

October 2021 3541
November 2021 3326
December 2021 2893

January 2022 2935

February 2022 2650

March 2022 2372

Source: Jember Mini Zoo visitor data report

Based on the table of 1.1 tourist visitors at Jember Mini Zoo experienced a decrease every
month except in January which experienced a slight increase from December. Effective and effi-
cient management and introduction of tourist attractions to the community will help the develop-
ment of Jember Mini Zoo tourism. Increased tourist visits will have a good impact on revenue ac-
quisition, the income earned can be used to build additional tourist facilities for innovation so that
tourists do not get bored to visit again, this income can also be used to pay for the operational
costs of tourist attractions.

Previous research conducted by Marlizar, et al (2020) marketing in banda Aceh city tourism
is influenced by internal and external factors of the company [11]. Another study conducted by
kurniawan, et al (2021) The promotional strategy carried out in Yogyakarta City using instagram
social media has been able to attract visitors [12]. Research conducted by Sherlin (2016) showed
that the better the marketing performance, the competitive advantage tends to increase [13]
Wening et al, (2017) conducted research to increase the number of visits to botanical attractions
and zoos in the city of Yogyakarta by researching marketing strategies [14] . In addition, the de-
termination of marketing strategies was also carried out to increase tourist arrivals in the Dili Dis-
trict of East Timor (Wijayanthi, Udiyana, and Vieira 2018) [15]. Some studies only focus on
marketing strategies using one of direct marketing and digital marketing using SWOT analysis,
none of which focus on marketing strategies using marketing mixes. Therefore, this study intends
to focus on reviewing marketing mix marketing strategies using SWOT analysis. The purpose of
this study is to analyze the right strategies to increase tourist visits at Jember Mini Zoo.

http:/lproceeding. unmuhjember.ac.id/index.php/issh 3
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METHOD

This research uses a qualitative approach by conducting observations and in-depth inter-
views. This type of research uses case studies that examine the conditions in Jember Mini Zoo.
This research was conducted at Jember Mini Zoo which was conducted in April — May 2021. Re-
searchers are interested in conducting research at Jember Mini Zoo because this tourist attraction
is still new which certainly has obstacles in marketing its products, therefore researchers want to
analyze the right marketing strategy to use at Jember Mini Zoo.

The types of data used in this study are primary and secondary data. The primary data in this
study is the results of interviews while secondary data is the results of observations and documen-
tation in the form of Jember Mini Zoo visitor data from October 2021 to March 2022. Interviews
conducted by researchers regarding SWOT (Strengths, Weaknesses, opportunities, and Threats)
adapted from research conducted by Marlizar, et al (2020).

Informant determination techniques in this study use the purposive sampling method, which
is the determination of informants with certain criteria made by researchers. This research aims to
analyze the marketing strategies used to increase tourist visits, therefore the informants in this
study are people who understand and implement marketing strategies at Jember Mini Zoo. The
criteria for determining informants determined by researchers are as follows:

1. Parties involved in the marketing of existing products at Jember Mini Zoo

2. Parties who know the preparation of Jember Mini Zoo marketing strategy

3. Parties who understand the strengths, weaknesses, opportunities, and threats of Jember

Mini Zoo

The determination of this informant is selected based on criteria that have been made by re-
searchers to obtain accurate data for the problem being studied. Therefore, researchers determined
4 informants based on these criteria, including: 1 Marketing Supervisor, 2 Marketing Department,
and 1 telecommunications marketing department.

The instrument used in the study was source triangulation due to interviews conducted to 4
different informants to obtain more accurate data. The data obtained is analyzed using SWOT
analysis techniques (Strength, Weakness, Opportunities, and Threats)

The scope of this research on marketing strategies using a marketing mix consisting of price
(price), promotion (promotion), location / place (place), people (people), process (process), physi-
cal evidence (physical evidence) to increase tourist visits at Jember Mini Zoo.

RESULTS AND DISCUSSION
Jember Mini Zoo is one of the new tourist destinations in Jember regency which is an educational
tour with a variety of interesting animals and rides, however, some rides are still in the process of
being made for the development and renewal of existing rides at Jember Mini Zoo. Beautiful
scenery and atmosphere is also an attraction for tourists. Jember Mini Zoo still needs to improve
its marketing because it is a newly opened tour and not many people know.
A. Marketing Mix Analysis
1. Product (product)

http:/lproceeding. unmuhjember.ac.id/index.php/issh 4
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Products in tourism are objects or characteristics that become tourist attractions. This is
like various rides, animals, scenery, and services at Jember Mini Zoo to be a tourist at-
traction to visit it.

Price (Price)

Price is an exchange rate that can be equated with money or other goods for the bene-
fits obtained from goods or services. The proper basic pricing for the products offered
by Jember Mini Zoo tours depends on the provisions of the company's management.
The price of admission to Jember Mini Zoo for the public is Rp. 20,000 while for edu
tour packages there are 4 kinds, namely iguana packages rp. 25,000, sulcata packages
Rp. 30,000, Polish packages Rp. 35,000, and macaw packages Rp. 50,000. Each tour
package gets a different item.

Location (place)

Jember Mini Zoo is located near downtown Jember. The location of this tourist desti-
nation is quite strategic because it is easily accessible using public or private transpor-
tation.

Promotion (Promotion)

Jember Mini Zoo uses 2 types of marketing, namely direct marketing and digital mar-
keting. This direct marketing is by offering to schools in Jember Regency to visit the
Jember Mini Zoo, in addition to using brochures, banners, and so on. Digital marketing
used is marketing through instagram social media.

Physical Evidence

The physical environmental conditions at Jember Mini Zoo can be said to be cool and
beautiful because there are still many trees, rice fields, and artificial lakes that are still
preserved.

People (People)

Elements of tourism actors are tourists and employees from Jember Mini Zoo. Clothing
worn by uniform employees that affect the comfort and success of service. Each animal
has a guard who is in charge of caring for and educating visitors about the animals
there. Employees who work at Jember Mini Zoo are people who have passed the selec-
tion to become employees.

Process (Process)

The process carried out by Jember Mini Zoo includes the ticketing process, infor-
mation delivery, and service. The existing process can be said to be good such as
providing animal education to visitors directly delivered by animal guards who under-
stand more about their animals. Environmental cleanliness is also well maintained for
environmental sustainability.

B. Analysis of Strengths, Weaknesses, Opportunities, and Threats
The analysis that will be explained below is about what factors affect the strengths, weak-
nesses, opportunities and threats at Jember Mini Zoo.

Identification of Internal Factors
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Based on the results of the researchers' observations and interviews with the marketing
department of Jember Mini Zoo, researchers identified internal factors as follows:
a. Strength

Jember Mini Zoo tourist destination is one of the tours that has a fairly strategic lo-
cation because it is close to the center of Jember City, this tour also has a beautiful
and cool atmosphere with green scenery. In addition to being a place to vacation
Jember Mini Zoo also provides education about the animals there. Jember Mini
Zoo continues to develop and add rides so that visitors do not get bored to visit
again. This is based on the results of an interview with Nur Fahmi as SPV Market-
ing " Jember Mini Zoo has a good view with a cool and beautiful atmosphere, this
tourist attraction has a strategic place not far from downtown Jember. Another
thing that is an advantage is that in addition to being able to vacation visitors also
get education about existing animals. We are always innovating by developing the
rides that are here."”

Debilitation

The results of research in the Jember Mini Zoo field in developing and adding rides
still take a long time. So that visitors feel that there are still few rides. This also af-
fects the decision of visitors to visit tourist attractions. Based on the results of an
interview with Nur Fahmi as SPV marketing "in the development and manufacture
of rides still takes a long time".

Identification of External Factors
a. Chance

Jember Mini Zoo has a great opportunity to develop its tourism, because animal
tourism or zoos are still few in the Jember Regency and surrounding areas. Based
on the results of an interview with Nur Fahmi as SPV marketing stated that "The
opportunity of Jember Mini Zoo is still very large, because in the Jember area simi-
lar tourism still does not exist and outside the Jember area only exists in Banyu-
wangi, Malang, and Surabaya”.

Threat

Tourist destinations that are competitors that offer similar tourism are still few in
the Jember area and surrounding areas, but it does not rule out the possibility that
there will be new competitors who imitate Jember Mini Zoo or competitors with
more interesting innovations. This is based on the results of an interview with SPV
marketing which states that "for external threats do not rule out the possibility that
there will be similar tours that will become competitors, but we always innovate so
as not to lose to competitors".
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2. Strategi Strength Threat (ST)

Table 3.1

Swot analysis matrix of jember mini zoo tourist attraction marketing strategy

Internal

External

Strength (strength)

1. have a strategic enough
location

2. has a beautiful and cool
atmosphere with a green
view

3. provide education about
the animals that are there
rides that continue to
grow and innovate

kelemahan (weakness)

1. It takes a long time
in the manufacture
of rides.

2. feel that the existing
rides are still a little

3. Not many people
know about Jember
Mini Zoo.

peluang (opportunities),

1. Animal tourism or
zoos are still few in
the Jember Regency
area

SO
Make Jember Mini Zoo as
a quality and valuable tour-
ist spot with strategic tourist
attractions to reach and
build a good image with the
community.

WO
Develop and innovate
rides and other facilities
on an ongoing basis
while competitors are
still few, and expand
the scope of marketing
areas

ancaman (threats)

2. There will be new
competitors imitating
Jember Mini Zoo.

3. competitors with
more interesting in-
novations

ST
Always improve the quality
of service, maintain good
environmental sustainabil-
ity, and continue to innovate
so as not to be inferior to
competitors.

WT
accelerate the process
of vehicle innovation so
as not to lose to com-
petitors.

Source : Analysis Results, 2022

C. Strategi Pemasaran that Harus Diterkan Tepat to Meningkatkan Kembali Ju mlah
Kunjungan Wisatawan to Jember Mini Zoo
Analisis on bagian bauran pemasaran mengenai produk, harga , tempat/lo kasi pro-
mosi, fisik facilities, people and processes that are dimili ki oleh daya tarik wisata
Sangeh ser ta mengenai identifikasi terhadap fakt or internal dan faktor eksternal ter-
hadap komponen marketing mix that is dimilik oleh power tarik wisata tersebut related
to the marketing mix m aka dapat di bring up a suatu strategi the awareness that is im-
plemented oleh pihak pengel o la jember mini zoo.
SWOT analysis, the strategies that can be applied at Jember Mini Zoo are as follows.

1. Strategi Strength Opportunities (SO)

Strategi ini strives to ensure the power that is dimiliki for uk meraih peluang pel the

money that exists is atar atau context of ecstasy.

Based on table 3.1 results from

Strategi that can be implemented dalam

expansion Jember Mini Zoo adalah make Jember Mini Zoo as a power tarik w Educative
isata that is qualified and builds a good image to the community. The company's image is a
penting so that selalu mengingatkan konsumen will be a product or power tar ik tersebut.
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This strategy explains that the strength of Jember Mini Zoo to face threats at Jember
Mini Zoo by always improving the quality of service, maintaining good environmental sustain-
ability, and continuing to innovate so as not to be inferior to Competitors.

3. Strategi Weakness Opportunities (WO)

Strategi ini adalah strategi that is designed to try to memin imalkan kelem ahan
dengan memanfaatkan peluang existing. Strategi pemasaran bisa diterapkan adalah mem-
promosikan Jember Mini Zoo as an educational tour that is a quality educational tour As,
educative, and fun, continue to develop and innovate sustainably with existing rides and con-
tinue to expand the scope of marketing areas by using direct marketing and digital marketing
in conditions of few competitors to attract tourists to Jember Mini Zoo.

4. Strategi Weakness Threat (WT)

Strategi ini bertujuan to defend with  meminimalis ir kelemahan de just menghindari
ancaman. Strategi that can be implemented there is to accelerate the process of innovation
of more diverse rides and animals at Jember Mini Zoo and lebih memperhakan animal pet
pet terutama pola makan enough so that the health and survival of animals becomes guar-
anteed. menarik tetapi because it still includes new tourism and the coverage of the market-
ing area that is not yet wide makes Jember Mini Zoo less dikenal dikenal outside the area.

CONCLUSION

The conclusion of the results of this study there are several strategies that can be applied to in-
crease tourist visits at Jember Mini Zoo among others: Strategi Strength Opportunities (SO),
Stra tegi dapat diterkan dalam expansion Jember Mini Zoo adalah make Jember Mini Zoo
as apower tarik wisata educational that is qualified and build a good image for the communi-
ty. The company's image is so that selalu mengingatkan konsumen will be a product or power
tari k tersebut. Strategi Strength Threat (ST), the strategy carried out is to improve the qual-
ity of service, maintain good environmental sustainability, and continue to innovate so as not to be
inferior to competitors.  Strategi Weakness Opportunities (WO), Strategi b isa diterapkan
adalah  mempromosikan Jember Mini Zoo as an educational tour that isin harmony As, edu-
cative, and fun, continue to develop and innovate sustainably with existing rides and continue to
expand the scope of the marketing area by using direct marketing and digital marketing in the
condition that competitors are still few to attract tourists to visit Jember Mini Zoo. Strategi
Weakness Threat (WT), Strategi  dapat dit erapkan adalah accelerate the process of innova-
tion of more diverse rides and animals at jember mini zoo and lebih memperhatikan perawat
an animal terutam a pola makan enough so that the health and survival of animals become
guaranteed. jember mini zoo memiliki potensi that menarik tetapi because it still includes
new tourism and the scope of marketing area that has not been wide makes Jember Mini Zoo less
dikenal di outside the area.

This research is to add to the literature on marketing strategies using SWOT as a reference
material for future research and marketing strategy updates that can be applied to several similar
companies. Further research can analyze more in-depth marketing strategies by using SWOT anal-
ysis to update strategies by keeping up with technological developments and environmental chang-
es.
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INTROOUCTION

Table 1.1
Visiting Data from Jember Mini Zoo Tourism Objct
October 2021 — Maret 2022

Source: Jember Mini Zoo visitor data report

Some studies only focus on marketing strategies
using either direct marketing and digital marketing
using SWOT analysis, none of them focus on
marketing strategies using marketing mix.
Therefore, this study intends to focus on examining
marketing strategies in the marketing mix using
SWOT analysis. The purpose of this study is to
analyze the right strategy to increase tourist visits at
Jember Mini Zoo.




This study uses a qualitative approach by conducting in-depth
observations and interviews. This type of research uses a case study that
examines the conditions that exist in the Jember Mini Zoo. This research

was conducted at the Jember Mini Zoo which was carried out in April -
May 2021. Researchers are interested in conducting research at the
Jember Mini Zoo because this tourist object is still new which certainly
has obstacles in marketing its products, therefore researchers want to
analyze the right marketing strategy to use in this area. Jember Mini Zoo.

The technique of determining informants in this study used the
purposive sampling method, it is the determination of informants with
certain criteria made by the researcher. This study aims to analyze the

marketing strategies used to increase tourist visits, therefore the
informants in this study are people who understand and implement
marketing strategies at Jember Mini Zoo.



RESULTS ANO OISCUSSION

Jember Mini Zoo is one of the
new tourist destinations in
Jember Regency which
becomes an educational tour
with a variety of animals and
interesting rides, however,
some of the rides are still in
the process of being made for
the development and renewal
of the rides at Jember Mini
Zoo. The beautiful scenery and
atmosphere are also an object
for tourists. Jember Mini Zoo
still needs to improve its
marketing because it is a newly
opened tour and not many
people know about it.

Analysis of Strengths, Weaknesses, Opportunities, and Threats

a.Strengths
The tourist destination of Jember Mini Zoo is one of the excursions that has a strategic location, because it is
close to the center of Jember City. This excursions also has a beautiful and cool atmosphere with green views.
In addition, it is as a place for vacation, Jember Mini Zoo also provides education about the animals that are
there. Jember Mini Zoo continues to develop and add rides so that visitors don't get bored to visit again.

b.Weaknesses
The results of field research showed that Jember Mini Zoo in developing and adding rides still takes a long
time. So, the visitors feel that there are still few rides. It also affects the decision of visitors to visit tourist
attractions. It is as based on the results of an interview with Nur Fahmi as SPV marketing “the development JEMBER
and manufacture of the vehicle still takes a long time”. MINI

Z00

c.Opportunity
Jember Mini Zoo has a great opportunity to develop its tourism, it is because animal tourism or zoos are still
few in Jember Regency and surrounding areas. Based on the results of an interview with Nur Fahmi as SPV
marketing stated that “The opportunity for Jember Mini Zoo is still very large, because in the Jember area there
is still no similar tourism and outside the Jember area there are only in Banyuwangi, Malang, and Surabaya”.

d.Threat
There are still few tourist destinations that offer similar tours in Jember and its surroundings, but it is possible
that there will be new competitors who imitate the Jember Mini Zoo or competitors with more interesting
innovations. It is based on the interview results with SPV marketing which stated that “for external threats, it is

possible that later there will be similar tours that will become competitors, but we always innovate so we don't
lose to competitors”. ( ..




CONCLUSION

The conclusion of results from this study, there are several strategies that can be applied to
increase tourist visits at the Jember Mini Zoo, it includes: Strategy of Strength Opportunities (SO),
a strategy that can be applied in the marketing of Jember Mini Zoo, it makes Jember Mini Zoo as a

quality educational tourist attraction and builds a good image to the public. Company image is
very important so it always reminds consumers of the product or attraction. Strategy of Strength
Threat (ST), The strategy is done, it always improves service quality, maintain good environmental
sustainability, and continue to innovate, so they do not lose to compete with competitors.
Strategy of Weakness Opportunities (WO), The marketing strategy that can be applied, it
promotes Jember Mini Zoo as a quality, educative, and fun educational tour, continue to develop
and innovate sustainably on existing rides and continue to expand the scope of the marketing
area by using direct marketing and digital marketing in a condition where competitors are still
struggling little to attract tourists to visit Jember Mini Zoo. Strategy of Weakness Threat (WT), The
strategy that can be applied is to accelerate the innovation process for more diverse rides and
animals at Jember Mini Zoo and pay more attention to animal care, especially an adequate diet so
that the health and survival of animals is guaranteed. Jember Mini Zoo has interesting potential,
but because it is still a new tourism area and the marketing area is not yet wide, it makes Jember
Mini Zoo less well known outside the region.

JEMBER
MINI

Z00
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PREFACE

The second International Conference on rural development was held on Juni 13-14, 2022 via
Zoom Webinar And Universitas Muhammadiyah Jember (Blended). ICRD 2022 aims to bring
together leading academic and industry researchers, scientists, engineers and practitioners to
exchange research and service ideas, methods, results and share the latest experiences, on all
theoretical, experimental and applied aspects of the Social and Exact field. ICRD 2022 will provide
a unique interdisciplinary and multidisciplinary forum for researchers, practitioners, and educators to
present and discuss innovations, trends, practical challenges faced, and smart solutions adopted in the
social and exact fields of rural development.

At this conference, there were research and service papers carried out by several researchers
from various institutions and universities, which were presented in parallel oral sessions. In addition,
the committee also presented four keynote speakers, namely Dr. H. Sandiaga S U, B.B.A., M.B.A
(Minister of Tourism and Creative Economy, Indonesia), Drs. K. H. Salwa Arifin (Regent Of
Bondowoso, Indonesia), Dr. Sema G. Dilna (Cotabato State University, Philippines), Prof. Dr.
Kittisak Jermsittiparsert, (Henan University of Economics and Law, China), Dr. Yin Soriya is a
(University of Phnom Penh, Cambodia), Modou Jonga (Erstwhile Director of Administration of
Brikama Area Council, The Gambia), Wahyu Nurkholis Syahputra (Renewable Energy and Energy
Conservation Laboratory Department of Mechanical Engineering Chiang Mai University, Thailand),
Dr. Bagus Setya R, M.Kom (Head of LPPM Muhammadiyah University Jember, Indonesia), Dr.
Suwignyo W, M.M (Director of STIE Mandala Jember, Indonesia), and Dr. Ir. Sulistyawati M.P
(Rector Pasuruan Merdeka University, Indonesia).

We would like to thank everyone involved for the success of the conference, especially to the
organization's staff, program committee members and reviewers. They work very hard to review all
papers and provide valuable suggestions for authors to improve their research. In addition, we would
also like to thank the external reviewers who provided extra assistance with the review process, and
the authors who contributed their research to this conference.

Theconference, the first of its kind, provided a forum for researchers and scientists to
communicate their latest developments and present their original results in the social and exact fields
of village development. We hope that the experience of the 2022 participants is fruitful and can be
remembered for a long time.

We hope to see you all again at the next conference.ICRD 2023
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é\"ﬁ?\In Nugraha marketing is one of important factors for the success of tourist destinations. This research
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was conducted at the Jember Mini Zoo, which is a zoo tour that was just opened to the
public in May 2021. This study aims to analyze the marketing strategies that was used
to increase tourist visits at Jember Mini Zoo. This study uses a qualitative approach by
Published: Juli, 2022 conducting in-depth observations and interviews with informants that comes from the
marketing department. The method used to test the data obtained using SWOT analysis.
The results of this study are strategies that can be used by Jember Mini Zoo to increase
tourist visits as follows: 1. Making Jember Mini Zoo as a quality and valuable tourist
spot and also building a corporate image. 2. Improving service quality, maintaining good
environmental sustainability, and innovating. 3. Continuously updating rides and other
facilities, it is also expanding the scope of marketing area by using direct marketing and
digital marketing. 4. Improving the maintenance of existing rides and accelerating the
process of making rides, so they don’t lose out to competitors.
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INTRODUCTION

Marketing becomes the forefront of all companies to increase sales of their products. So, the
marketing strategy is used to compete with other companies. It is because, marketing has an important
role for companies in maintaining and increasing company revenues [1]. So, it is needed the right
strategy for the company. The result of study showed that marketing strategy has a significant effect
on marketing performance [2]. Marketing strategy is needed to attract tourists to come.

Marketing is a way of identifying and fulfilling human and social needs. One good and short
definition of marketing, it fulfills the needs by a profitable way [3]. Marketing is the process of cre-
ating, distributing, promoting and pricing goods, services and ideas to facilitate satisfying exchange
relationships with customers and to build and maintain positive relationships with stakeholders. in a
dynamic environment [4]. Marketing can be interpreted as one of the activities in the economy that
helps in creating economic value [5].

Before the development of information technology companies used direct marketing. It men-
tioned that direct marketing is a marketing system that uses various advertising media to interact
directly with target consumers [6]. This interaction is usually done through telephone, email, or
face-to-face meetings with consumers to establish more comfortable communication. However, di-
rect marketing has several very common obstacles, one of it is regional coverage, direct marketing,
it is difficult to expand the promotional area to outside the city, it is because the distance between
cities has a fairly wide distance.
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After the information technology developed rapidly, so the marketing began to move using
digital marketing. Digital marketing is the internet application and it has related to digital technol-
ogy which is related to traditional communication to achieve marketing goals [7]. Promotion of
tourism using social media will provide benefits for the tourism sector because social media has a
wide reach, it is also cheap, and efficient. Social media will be the right platform to promote tourism
because social media has a large number of users.

Marketing mix is a set of tactical marketing tools that the company combines to produce the
response it wants in the target market [8]. Marketing mix is a combination of variables or activities
that are the core of the marketing system, variables that can be controlled by marketing to influence
the reactions of buyers or consumers [9].

Tourism in Indonesia has given a significant role in giving the contribution to the economic,
social and cultural life of the nation [10]. Employment opportunities for the community in the tour-
iIsm sector continue to increase, state income from the tax and foreign exchange sector increases,
the social conditions of the people who participate in the tourism sector also increase. From this
situation, it can be said that the tourism sector in Indonesia is an important economic sector.

Tourism in Indonesia has attractiveness and interesting tourist attraction to visit. It is due to
the geographical location of Indonesia which is between the continents of Asia and Australia, it is
also about the tropical climate that makes Indonesia have cultural diversity and abundant natural
wealth.

Jember is one of the cities that has an interesting tourist object. Tourist objects in Jember
Regency, it is such as Papuma Beach, Watu Ulo Beach, Botanical Gardens, Jember Mini Zoo, and
so on. Jember Mini Zoo is a tour that just opened to the public in May 2021 and it was officially
opened by the Regent of Jember in January 2022. Jember Mini Zoo has problems when doing mar-
keting, it is because not many people know about Jember Mini Zoo because it is included in the
Jember Mini Zoo, it is new tourist object. The marketing area is not wide enough, while it only in
Jember area. Some of the rides are still in the process of being built.

Table 1
Visiting Data from Jember Mini Zoo Tourism Objct
October 2021 — Maret 2022

Month Number of visitors
October 2021 3541
November 2021 3326
December 2021 2893
January 2022 2935
February 2022 2650
March 2022 2372

Source: Jember Mini Zoo visitor data report

Based on table 1.1 tourist visitors at Jember Mini Zoo have decreased every month except in
January which has slightly increased from December. Management and introduction that effective
and efficient tourist objects to the community, it will help the development of Jember Mini Zoo
tourism. The increase in tourist visits will have a good impact on income generation, the income
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earned can be used to build additional tourist facilities for innovation so that tourists are not bored
to visit again, this income can also be used to pay for the operational costs of tourist objects

Based on study stated that marketing in Banda Aceh city tourism was influenced by internal
and external factors of the company [11]. In addition, based on study regarding this promotion strat-
egy also conducted in Yogyakarta by using social media Instagram, it has been able to attract the
interest of visitors [12]. Based on study, it indicated that the better marketing performance, the com-
petitive advantage tends to increase [13], based on research to increase the number of visit in botan-
ical gardens tourist object and zoos that are in Yogyakarta by researching marketing strategies [14].
In addition, the determination of marketing strategies is also carried out to increase tourist arrivals
in the Dili District of Timor Leste [15]. Some studies only focus on marketing strategies using either
direct marketing and digital marketing using SWOT analysis, none of them focus on marketing
strategies using marketing mix. Therefore, this study intends to focus on examining marketing strat-
egies in the marketing mix using SWOT analysis. The purpose of this study is to analyze the right
strategy to increase tourist visits at Jember Mini Zoo.

METHOD

This study uses a qualitative approach by conducting in-depth observations and interviews.
This type of research uses a case study that examines the conditions that exist in the Jember Mini
Zoo. This research was conducted at the Jember Mini Zoo which was carried out in April — May
2021. Researchers are interested in conducting research at the Jember Mini Zoo because this tourist
object is still new which certainly has obstacles in marketing its products, therefore researchers want
to analyze the right marketing strategy to use in this area. Jember Mini Zoo.

The types of data used in this study are primary and secondary data. The primary data in this
study are the results of interviews while the secondary data are the results of observations and doc-
umentation in the form of visitor data for the Jember Mini Zoo in October 2021 — March 2022. The
interviews conducted by researchers regarding SWOT (Strengths, Weaknesses, opportunities, and
Threats) [11].

The technique of determining informants in this study used the purposive sampling method,
it is the determination of informants with certain criteria made by the researcher. This study aims to
analyze the marketing strategies used to increase tourist visits, therefore the informants in this study
are people who understand and implement marketing strategies at Jember Mini Zoo. The criteria for
determining the informants determined by the researchers are as follows:

1. The parties who involved in marketing the products in Jember Mini Zoo

2. The parties who know the preparation of the marketing strategy of Jember Mini Zoo

3. The parties who understand the strengths, weaknesses, opportunities, and threats of Jem-

ber Mini Zoo

The determination of informant was selected based on the criteria that had been made by the
researcher to obtain accurate data for the problem being studied. Therefore, the researcher deter-
mined 4 informants based on these criteria, they are: 1 Marketing Supervisor, 2 Marketing Section
Persons, and 1 Telecommunication Marketing Section Person.
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The instrument used in this study is source triangulation because interviews were conducted
with 4 different informants to obtain more accurate data. The data obtained were analyzed using the
SWOT (Strength, Weakness, Opportunities, and Threats) analysis technique.

The scope of this research is about marketing strategy using a marketing mix , it consist of
price, promotion, place, people, process, Physical evidence to increase the tourist visit in Jember
Mini Zoo.

RESULTS AND DISCUSSION
Jember Mini Zoo is one of the new tourist destinations in Jember Regency which becomes an edu-
cational tour with a variety of animals and interesting rides, however, some of the rides are still in
the process of being made for the development and renewal of the rides at Jember Mini Zoo. The
beautiful scenery and atmosphere are also an object for tourists. Jember Mini Zoo still needs to
improve its marketing because it is a newly opened tour and not many people know about it.

A. Marketing Mix Analysis

1. Product
Products in tourism are objects or characteristics that become tourist attractions. It like
a variety of rides, animals, scenery, and services that exist at the Jember Mini Zoo to
attract tourists to visit it.

2. Price
Price is an exchange rate that can be equated with money or other goods for the benefits
obtained from goods or services. Determining the right base price for the products of-
fered by Jember Mini Zoo tourism depends on the company’s management provisions.
The price of admission to the Jember Mini Zoo for the public is Rp. 20,000 while for the
Edu Wisata package there are 4 kinds, they are the iguana package of Rp. 25,000, sulcata
package Rp. 30.000, Poland package Rp. 35,000, and the macaw package is Rp. 50,000.
Each tour package gets different items.

3. Location (place)
The tourist location of Jember Mini Zoo is located near the city center of Jember. The
location of this tourist destination is quite strategic because it is easy to reach using pub-
lic or private transportation.

4. Promotion
Jember Mini Zoo uses 2 types of marketing, they are direct marketing and digital mar-
keting. This direct marketing is done by offering schools in Jember Regency to visit the
Jember Mini Zoo, while it is also using brochures, banners, and so on. Digital marketing
used is marketing through social media Instagram.

5. Physical Evidence
The physical environment at Jember Mini Zoo can be said to be cool and beautiful be-
cause there are still many trees, rice fields, and artificial lakes that are still preserved.

6. People
The elements of tourism actors are tourists and employees of Jember Mini Zoo. The
clothes worn by employees are uniforms that affect the comfort and success of the ser-
vice. Each animal has a guard who is tasked with caring for and educating visitors about
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the animals that are there. Employees who work at Jember Mini Zoo are people who
have passed the selection to become employees.
7. Process

The process carried out by Jember Mini Zoo includes the ticketing process, information
delivery, and service. The existing process can be said to be good, such as providing
animal education to visitors directly delivered by animal keepers who understand more
about the animals. Environmental cleanliness is also well maintained for environmental
sustainability.

B. Analysis of Strengths, Weaknesses, Opportunities, and Threats
The analysis that will be explained below, it is about what factors that influence the
strengths, weaknesses, opportunities and threats at Jember Mini Zoo.

1. ldentification of Internal Factor

Based on the results of researcher observations and interviews with the marketing de-

partment of Jember Mini Zoo, the researchers identified the following internal factors:

a. Strengths
The tourist destination of Jember Mini Zoo is one of the excursions that has a
strategic location, because it is close to the center of Jember City. This excursions
also has a beautiful and cool atmosphere with green views. In addition, itis as a place
for vacation, Jember Mini Zoo also provides education about the animals that are
there. Jember Mini Zoo continues to develop and add rides so that visitors don’t get
bored to visit again. It is based on the results of interview with Nur Fahmi as SPV
Marketing, he said that “Jember Mini Zoo has a nice view with a cool and beautiful
atmosphere, this tourist attraction has a strategic place that is not far from the center
city of Jember. Another thing, that is an advantage is that apart from being able to
take a vacation, visitors can also get education about the existing animals. We always
innovate by developing the vehicles that are here”.

b. Weaknesses
The results of field research showed that Jember Mini Zoo in developing and adding
rides still takes a long time. So, the visitors feel that there are still few rides. It also
affects the decision of visitors to visit tourist attractions. It is as based on the results
of an interview with Nur Fahmi as SPV marketing “the development and manufac-
ture of the vehicle still takes a long time”.

2. ldentification of External Factors

a. Opportunity
Jember Mini Zoo has a great opportunity to develop its tourism, it is because animal
tourism or zoos are still few in Jember Regency and surrounding areas. Based on the
results of an interview with Nur Fahmi as SPV marketing stated that “The oppor-
tunity for Jember Mini Zoo is still very large, because in the Jember area there is still
no similar tourism and outside the Jember area there are only in Banyuwangi, Ma-
lang, and Surabaya”.
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b. Threat

There are still few tourist destinations that offer similar tours in Jember and its sur-
roundings, but it is possible that there will be new competitors who imitate the Jem-
ber Mini Zoo or competitors with more interesting innovations. It is based on the
interview results with SPV marketing which stated that “for external threats, it is
possible that later there will be similar tours that will become competitors, but we
always innovate so we don’t lose to competitors”.

Table 2. SWOT analysis matrix of tourism attraction marketing strategy of Jember Mini Zoo

Internal

External

Strength

1. has a quite strategic loca-
tion

2. has a beautiful and cool
atmosphere with a green
view

3. provide education about
the animals that are there
and the rides that con-
tinue to grow and inno-
vate

Weakness

1. Ittakes a long time
to make the rides.

2. It feels that there are
still a few rides

3. There are not many
people knowing
about Jember Mini
Z00

opportunities
1. Animal tourism or
zoos are still few
in  Jember Re-

SO
make Jember Mini Zoo a
quality and valuable tourist
spot, it considers its strategic

WO
Do the development and
innovation on rides and
other facilities on an

that imitates the
Jember Mini Zoo.
3. competitors with
more attractive
innovations

environmental

sustainability, and continue
to innovate so as not to lose
to compete with competitors.

gency area location to be reached, | ongoing basis while
besides that it also builds a | there are still few
good image with the | competitors, as well as
community. expand the scope of the

marketing area

threats ST WT
2. there will be a Always improve service | accelerate the process of
new competitor quality, ~maintain  good | innovation of the

vehicle so as not to lose
to competitors.

Source: Analysis Results, 2022

C. Marketing Strategies that Must Be Appropriately Implemented to Increase the Number
of Tourist Visits to Jember Mini Zoo
The analysis in the marketing mix section regards the product, price, promotion
place/location, physical facilities, people and processes owned by Sangeh tourist attrac-
tion, it is also regarding the identification of internal factors and external factors on the
components of the marketing mix owned by the tourist attraction is related to marketing
miX, a marketing strategy can be put forward by the manager of Jember Mini Zoo. Based
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on table 3.1 the results of the SWOT analysis, the strategies that can be applied at Jem-
ber Mini Zoo are as follows:
1. Strategy of Strength Opportunities (SO)

This strategy seeks to take advantage of the strengths possessed to seize opportunities
that exist outside or the external environment. The strategy that can be applied in the marketing
of Jember Mini Zoo is to make Jember Mini Zoo a quality educational tourist attraction and
build a good image to the community. Company image is very important to always remind
consumers of the product or attraction.

2. Strategy of Strength Threat (ST)

This strategy explains that the strength of Jember Mini Zoo is to face threats in Jember
Mini Zoo by always improving the quality of service, preserving the environment that is
already good, and continuing to innovate so as not to lose competition with competitors.

3. Strategy of Weakness Opportunities (WO)

This strategy is a strategy that designed to try minimizing weaknesses by taking ad-
vantage of existing opportunities. The marketing strategy that can be applied is to promote
Jember Mini Zoo as a quality, educative, and fun educational tour, continue to develop and
innovate sustainably on existing rides and continue to expand the scope of the marketing area
by using direct marketing and digital marketing in a condition where there are still few com-
petitors to attract tourists to visit Jember Mini Zoo.

4. Strategy of Weakness Threat (WT)

This strategy aims to survive by minimizing weaknesses by avoiding threats. The strat-
egy that can be applied is to accelerate the innovation process for more diverse rides and ani-
mals at the Jember Mini Zoo and pay more attention to animal care, especially an adequate diet
so that the health and survival of the animals is guaranteed. Jember mini zoo has interesting
potential, but because it is still a new tourism area and the marketing area is not yet wide, it
makes Jember Mini Zoo less well known outside the region.

CONCLUSION

The conclusion of results from this study, there are several strategies that can be applied to
increase tourist visits at the Jember Mini Zoo, it includes: Strategy of Strength Opportunities (SO),
a strategy that can be applied in the marketing of Jember Mini Zoo, it makes Jember Mini Zoo as a
quality educational tourist attraction and builds a good image to the public. Company image is very
important so it always reminds consumers of the product or attraction. Strategy of Strength
Threat (ST), The strategy is done, it always improves service quality, maintain good
environmental sustainability, and continue to innovate, so they do not lose to compete with
competitors. Strategy of Weakness Opportunities (WQO), The marketing strategy that can be ap-
plied, it promotes Jember Mini Zoo as a quality, educative, and fun educational tour, continue to
develop and innovate sustainably on existing rides and continue to expand the scope of the market-
ing area by using direct marketing and digital marketing in a condition where competitors are still
struggling little to attract tourists to visit Jember Mini Zoo. Strategy of Weakness Threat (WT),
The strategy that can be applied is to accelerate the innovation process for more diverse rides and
animals at Jember Mini Zoo and pay more attention to animal care, especially an adequate diet so
that the health and survival of animals is guaranteed. Jember Mini Zoo has interesting potential, but
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because it is still a new tourism area and the marketing area is not yet wide, it makes Jember Mini
Zoo less well known outside the region.

This research is to add to the literature on marketing strategies using SWOT as a reference
material for further research and renewal of marketing strategies that can be applied to several similar
companies. Future research can analyze more deeply about marketing strategies by using SWOT
analysis to update strategies by following technological developments and environmental changes.
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